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· Your career is NOT about you…it is about your patients and your trainees

· If you succeed in taking good care of the above, you will be successful

· Although you can set all kinds of goals, remember hard work and strong ethics brings success……you will never achieve your goals without unyielding integrity and hard work…and a little luck

· You cannot do everything

· Do not let your ego get in the way of success

· You cannot be the big lab doc, the busiest clinical trialist and the surgeon doing the most and the biggest cases

· Give credit to your colleagues who support the team

· You must be efficient

· Sometimes, it is easier just to do something than to spend tons of time complaining about having to do something

· Get to the OR on time. Plan your days well. Do not over-commit yourself

· Budget in 20% free time.

· I assure you this time will be utilized by all kinds of last minute requests

· Plan, plan, plan…a Oct deadline for a grant or protocol is usually not Oct 31, but rather Oct 1….plan well in advance…make a timetable and stick to it.

· Know who you can say no to, and know who you can never say no to

· Seek input on grants and protocols early

· You must take time off to recharge

· You get your best ideas when you are NOT working

· Our culture is such that hard work makes you a better person…it is not how hard you work, but how smart you working

· Mentorship

· It is only as good as the rate limiting factors

· Mentor’s commitment

· Mentee’s commitment

· You may not have ONE mentor who can do it all……surround yourself with people who each have something different to offer

· You need role models for 1) having a balance in life, 2) efficiency, 3) excellence in clinical care, 4) scientific inquiry, 5) interpersonal skills

· Be sure you have fun every day

· If you are not having fun, what is the point?

· This is not about climbing a ladder…this is about helping patients!
