CHOOSING A MENTOR: KEY ISSUES
What are the elements of successful mentoring?

· Role model 

· Guide without dictating 
· Encourage inquisitiveness, critical thinking, and independence 

· Helps you to frame scientific questions and develop scientifically rigorous strategies to answer those questions
· Available for conversations that go beyond “science projects” (career, life, etc)

· Provide an environment in which you can develop independent, long-term career goals

Characteristics of a true mentor (not just a “science adviser)


· Passionate about his/her field of expertise

· Interested in your ideas and projects (not just his/her own!)

· Dedicated to the success of mentees as independent investigators
· Cares about your overall career

· Listens, listens, listens!!
· Generous with time, expertise, ideas and guidance

· Takes the role of mentorship seriously and sees it as a privilege, not an obligation

· Is truly thrilled for you in your independence and success!

How to choose a mentor?

· Ask your colleagues

· Ask others who have trained with the mentor, including “graduates” of that mentor’s tutelage

· When you first meet with a potential mentor, remember that you are interviewing the  person for the job of being you mentor as well as the mentor interviewing you for the job of being a “disciple” 

· Ask yourself these questions:

· Do you admire this person as a role model?

· Do you respect the way this person thinks?

· Will you feel comfortable discussing “the big picture” (not just the science project) with this person?

· Do you see this person as someone whose advice and guidance you could value throughout your career?

The most important factor: YOU must be comfortable with your mentor!!!!!
