Dr. X, M.D. (Broad Goals and Expectations)

Second 6 Years (Timelines for Continued Faculty Development)

Includes sustenance of a research career recognized for excellence & becoming an effective leader, mentor, & teacher 

	Activity
	Year #7


	Year #8


	Year #9
	Year #10
	Year #11


	Year #12

	1. Professional clinical activity (clinical expert)
	Goal
	Goal
	Goal
	Goal
	Goal
	Goal

	2. Obtain grants to fund research

     Have more than one at all times.


	R-O1(s), PPG, AHA, Instnl, etc.
	R-O1(s), PPG, AHA, Instnl, etc.
	R-O1(s), PPG, AHA, Instnl, etc.
	R-O1(s), PPG, AHA, Instnl, etc.
	R-O1(s), PPG, AHA, Instnl, etc.
	R-O1(s), PPG, AHA, Instnl, etc.

	3. Publish quality peer reviewed manuscripts in high quality journals
	Major Goal

≥5/year
	Major Goal
≥6/year
	Major Goal
≥7/year
	Major Goal
≥8/year
	Major Goal
≥9/year
	Major Goal
≥10/year

	4. Become a leader in appropriate institutional committees, roles &/or settings.
	
	Goal
	Goal
	Goal
	Goal
	Goal

	5. Make presentations (plenary) at local, regional national & Int’l. meetings
	Goal
	Goal
	Goal
	Goal
	Goal
	Goal

	6. Become an NIH study section member.
	
	Goal
	Goal
	Goal
	Goal
	Goal

	7. Become a leader in appropriate national organizations & societies
	
	Goal
	Goal
	Goal
	Goal
	Goal

	8. Editorial Board for journal(s)
	
	
	
	Goal
	Goal
	Goal

	9. Write review chapters
	Goal
	Goal
	Goal
	Goal
	Goal
	Goal

	10. Teach students & housestaff well enough to win appropriate awards (“outstanding”)
	Major Goal
	Major Goal
	Major Goal
	Major Goal
	Major Goal
	Major Goal

	11. Become an outstanding mentor (formal and informal) to develop Institutional priorities for mentors 
	Goal
	Goal
	Goal
	Goal
	Goal
	Goal

	11. Promotion to next level (full Professor with tenure/equivalent)
	
	
	
	Goal
	Major Goal
	Major Goal

	12. Further leadership roles (e.g.; Div. Chief, Research team/unit leader, other, etc.) when appropriate leadership skills and accomplishments attained
	
	
	
	Goal
	Goal
	Goal


